
Lakeland Regional Health was 
looking for a forward-thinking 
coding solution that, if done 
correctly, would impact their 
revenue cycle by decreasing 
costs and adding to overall 
quality of care.
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CASE STUDY
DELIVERING CUTTING-EDGE CODING SOLUTIONS  
Diagnosis-related groups are by far the most important 
cost control and quality improvement tools available to 
a healthcare organization. Make sure to partner with an 
expert in developing innovative coding solutions.  

hctec.com

Overview
Leadership at Lakeland Regional Health Medical Center (LRH), a not-for-profit, 
community-owned health system located near Tampa, sought a more accurate picture 
of the services they were providing to patients. They wanted to know what kinds of cases 
were coming in, what treatments were being provided, and how sick their patients were. 

With a rich history of providing innovative health services within the community, LRH was 
looking for a forward-thinking coding solution that, if done correctly, would positively 
impact LRH’s revenue cycle by decreasing costs and adding to overall quality of care. 

In the end, LRH partnered with HCTec to develop inpatient coding and clinical 
documentation improvement (CDI), and implement its one-of-a-kind diagnosis-related 
grouping (DRG) validation initiative, the Working DRG Program.

Solut ions 
LRH employs clinical decision support so CDI programs can ensure a patient’s clinical 
status is accurately represented in the medical record. Coders work with physicians and 
the clinical team to identify and correct instances in which a medical record does not 
sufficiently support the patient’s severity of illness.  

OBJECTIVE: 
To allocate a 
working DRG upon 
admission, based 
on the presenting 
problem or 
provisional 
diagnosis

Rather than overextending their CDI team, 
LRH turned to HCTec’s highly credentialed 

coding experts to assign working DRGs and reviews.  



The Working DRG Program
The Working DRG Program was initiated in February 2016 when Lakeland asked HCTec 
to help with coding support. They wanted a team of consultants with 10-plus years of 
inpatient coding experience to work on assigning DRGs so their in-house CDI team could 
focus on reviews. After several brainstorming meetings between LRH and HCTec, the pilot 
Working DRG Program started for six patient units in July 2016. Due to its success, the 
Working DRG Program was rolled out to the entire hospital in January 2017.  

How It  Works
HCTec consultants are ready to assign International Classification of Diseases codes by 
Clinical Modification or by Procedure Classification System (ICD-10CM/ICD-10PCS) for the 
diagnoses and procedures of patients admitted for 32 hours or longer.

The codes assigned through the Working DRG Program can:
•  Predict length of stay 
•  Identify documentation opportunities concurrently
•  Allow the CDI team to focus on reviews

The benefits?
• Increased revenue 
• Increased quality of care
• Increased patient safety
• Appropriate patient-type setting
• Reduction in medical necessity denials

Results
With HCTec’s team of professionals handling the DRG program, LRH had the bandwidth 
and the insights needed to treat patients more efficiently. Rather than focusing on just the 
symptoms, LRH could get to the root cause of an illness, which improved overall patient care.

By partnering with HCTec, 
case management could better determine a length of stay 

and keep patients from being released early. 

Instead of spending time searching for indicators, the in-house CDI team now has more 
bandwidth to dig deeper into clinical documentation and focus on specific codes or other 
tasks, such as reviewing other records.

The DRG program also saved LRH from having to hire two CDI specialists, resulting in a 
savings of roughly $80,000−$90,000 a year per specialist.
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HCTEC experts
haVE a minimum 
of 10+ years 
of DRG codING 
expertise

Instead of spending time 
searching for indicators, 
the in-house CDI team now 
has more bandwidth to 
dig deeper into clinical 
documentation and focus 
on specific codes or other 
tasks, such as records reviews.


